










What is the lens through 

which you look to make 

important decisions?





“Your first priority isn't to become great at anything. It's to 
decide what you believe, what you value, who you are, and who 

you want to become.

Your top priority isn't to produce results, accomplish goals, or 
earn rewards. It's to choose your standards, live by them, and 

create the best version of yourself.

That's what it means to live with integrity.”

Brian Kight





What's Your 

Why?



Questions to Consider

• What makes you come alive?

• What are your strengths?

• Where do you add the greatest value?

• How will you measure your life?









What do I mean by 
employee engagement?



Fulfillment: How fulfilled are you by the work that you do?

Discretionary Effort: How willing are you to put in effort beyond what is 
expected?

Pride in Employer: How much do you agree with the following statement – “I am 
proud to work at [ ] School/District.”

Employee Satisfaction: Overall, how satisfied or dissatisfied are you with 
[ ] as a place to work?

Employee Net Promoter Score: How likely are you to recommend [ ] as a 
place to work?

Intent to Leave/Intent to Stay: How much do you agree with the following 
statement – “I am seriously considering leaving [ ]”

Key Indicators of Employee Engagement



Why does it 
matter?



“Engaged employees produce 
better results. Better results 
produce wins. Winning teams 
engage employees more who in 
turn deliver better results in a 
beautiful, virtuous cycle.”

Laraway, 2022



1. Continue Coaching 
(Praise)



The purpose of praise (continue coaching) is to 
help people understand explicitly what they 
should continue doing.

There is a specific framework to capture this.

Continue Coaching (Praise)



Situation
Behavior
Impact



Continue Coaching Example

.

“Hey, Jeni: I wanted to let you know that when you 
enter my office prepared and organized with open 
enrollment forms and documents for approval, it makes 
the process move quickly. By doing the research on the 
backend of student and family situations, you make 
this easy for me so I can direct my energy to other 
tasks. Thank you so much.”



2. Improvement 
Coaching



The purpose of Improvement Coaching (difficult 
conversations) is to help people understand what 
can be improved.

The SBI framework can assist with this as well.

Improvement Coaching



Hey, Mark: “During our administrative meeting today, I 
noticed that you were distracted by your phone multiple 
times which caused you to miss critical pieces of 
information shared by our team. When you are 
distracted by electronic devices, you not only miss 
important content, but also send a message to your 
teammates that what they’re saying is not as important 
as what you’re doing.”

Improvement Coaching Example



Experts recommend a ratio of 5 (continue coaching) 
to 1 (improvement coaching) comments

Notice it’s not 5 to 0

It’s also not 500 to 1

5:1



3. Soliciting Feedback 



A manager (leader) explains 70% of 
engagement.

Better engagement is a function of 
better management, and worse 
engagement is a function of worse 
management.

Laraway, 2022 

Management (Leadership) Matters!





Get Out Your Device
Think of a person who believed in you before 

you believed in yourself

Take a moment to send a message to this person 

following the SBI framework:

• Check in

• Thank you

• Something to brighten their day







Be Curious 
Ask Questions

Listen without Judgment
Avoid Assumptions



Dan Butler
@danpbutler

dan.butler@wdbqschools.org


